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The highest point of                   
self motivation arises          

when there is a complementary 
conjunction of the individual’s 
needs and the organization’s 

requirements 



WE ALL HAVE LOTS TO DO 

 New/Revised Academic Content – ACCRS 

 Assessments to match – AIMS PARC??? 

 New, and new again, and probably again – evaluation process 

 Defined outcomes (consequences/incentives) from evaluation – 
“classification” 

 Pay tied to performance – 301 $, and likely salary itself 

 Student promotion (3rd grade) tied to performance (MOWR) 

 Accelerated opportunities for HS students (MOWR) 

 RTI/Tiered instruction (Rdg Plans) 

 Instructional “shifts” 

 Guns, EPI pens, Online/Technology, etc, _____, _____, _____,                                      



WHAT DO WE KNOW        
ABOUT THE REFORMS                                

IN PRINCIPAL AND TEACHER 
EVALUATION? 

 
 each person contribute a thought 

 



A PRINCIPAL IS TO A SCHOOL  

AS 

A TEACHER IS TO A CLASSROOM 
 

 

discuss this in terms of job tasks, 

responsibilities and evaluation. 



ARIZONA FRAMEWORK FOR TEACHER 

AND PRINCIPAL EVALUATION 

   
33% student, classroom,      

school-level data, 

 

50% principal/teacher        
performance/practices 

 

17% add to either above or     
survey data, other goals, etc. 

 

(?) 20% of total=growth 
17% 

33% 
50% 



Teacher Evaluation Systems  

(for Use BY principals) 

 Danielson (4 domains/22 components/76 elements) 
 

 Marzano (4 domains/60 elements) 
 

 Strong (7 standards) 
 

 InTASC (10 standards) 
 

 TAP (                              ) 
 

 McESA (5 categories,22 elements) 



TEACHER EVALUATION SYSTEMS 

(for Use BY principals) 

 
 Danielson – 4 Domains/22 components/76 elements 

Planning/Preparation, Classroom Environment, Instruction,      
Professional Responsibilities 

  

 Marzano – 4 Domains/60 elements 
Classroom strategies/Behavior, Planning/Preparation,                 
Reflecting on Teaching, Collegiality/Professionalism 

  

 Strong – 7 Standards 
Professional Knowledge, Instructional Planning, Instructional Delivery, 
Assessment of and for Learning, Learning Environment, Professionalism, 
Student Progress 

  

 InTASC – 10 Standards 
Learner Development, Differences, Environment Subject Matter 
Knowledge, Application Assessment, Planning, Instructional Strategies, 
Professional Learning & Ethics, Leadership and Collaboration 

  

 McESA-TAP-etc 
 



    GROUP WORK #1 

Refer to: Handout-Teacher Evaluation Systems 
 

 discuss similarities/differences among the nervous (oops) 
various systems 
 

 discuss other systems if yours is not one of these 
 

 each table cite one similarity and one difference in content 
or process of two systems 

 

 



           GROUP WORK #2(continued) 

Referring to:  

      The Teacher Evaluation System Handout 
 

 

 

 discuss skills or knowledge that principals need to 
be an effective evaluator 

 



Principal Evaluation Systems  

(for Use ON principals) 

 Kim Marshall – 6 Domains 

 Marzano – 4 Domains – 18 elements 

 McREL – 3 Domains – 21 elements 

 Silver Strong – 10 components 

 ISLCC – 6 Standards 

 Others 



     GROUP WORK #3 

Refer to: Handout-Principal Evaluation Systems 
 

Discuss  - There is less similarity among the various 
principal evaluation systems (see domains/standards) as 
compared to the teacher evaluation systems.  Why? 

 



Direct Observation 

Indirect Observation 

Artifacts 

School Data 

Surveys 

Other? 



      GROUP WORK #4 

Referring to your handout: 

   Principal Evaluation Systems 
     

and using the Gathering Evidence worksheet 
 

Discuss  and list the evidence an evaluator could 
collect in each of the four methods of gathering 
evidence for any of the domains/standards/elements. 



SOME ELEMENTS/STDS/INDICATORS… 

OF PRINCIPAL EVALUATIONS 

 

what evidence or documentation would be gathered and in what 
manner (direct, indirect obs, artifacts, data, etc.) 

 
 adapts his/her leadership behavior to the needs of the current situation 

and is comfortable with dissent  
  

 ensure that the faculty/staff are aware of the most current theories and 
practices 

  

 is an advocate and spokesperson of the school to all stakeholders 
  

 monitors the effectiveness of school practices and their impact on student 
learning 

  

 recognizes and rewards individual accomplishments 
  

 communicates and operates from strong ideals and beliefs about 
schooling and learning 
 



Evaluation is a mutual task 
conjoining the needs of  

the individual with  

the expectations of the district 



Common Core Shifts? 
 

 

Refer to handout 



FOR THE SHIFTS TO HAPPEN… 

Some school-wide considerations for shifting 
instruction, teaching, and  learning to promote 

college and career readiness. 
 

1. School-wide literacy – reading and writing 
2. Student engagement 
3. Formative and Summative Assessment 
4. Instructional strategies/best practice 
5. Professional Development 
6. Collaboration 
7. Focused use of data  

 



DISCUSSION 

So_____ 

what skills or knowledge does the 
evaluator of the principal need to have? 



MOTIVATION-NEEDS-EXPECTATIONS 

1. Group Action – goal setting, tasks, appraisals 
 

2. Personal Objectives/Goals –   
 

3. Fear of Feedback – reframe, break up task,        
self-assess 


